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SUBJECT: ALEXANDRIA SHIPYARD 

REP: ALEXANDRIA 0420 (NOTAL), 76 ALEXANDRIA A-013 (NOTAL) 

1 . CONSUL GENERAL AND DPO, AT INVITATION DIRECTOR GENERAL AND 
MANAGING DIRECTOR, VISITED ALEXANDRIA SHIPYARD ON 31 MAY. 
PRE-INSPECTION BRIEFING BY RETIRED ARMY GENERAL (AND DOCTOR OF 
SCIENCE) HASSAN EL SAYED, NEWLY-APPOINTED DIRECTOR GENERAL, WAS 
HEAVY ON PLEA FOR US NAVY AND US MERCHANT MARINE USE OF THE YARD. 

2. TO NON-TECHNICAL OBSERVERS, YARD DOES SEEM WELL-EQUIPPED, 
WELL-STAFFED (BARRING UNUSUAL CIRCUMSTANCES REFTEL) AND CAPABLE 
OF BUILDING AND OVERHAULING VESSELS UP TO ABOUT 50,000 TONS. 

(SAFETY EQUIPMENT FOR WORKERS NON-EXISTENT). LIKE BRIEFING (PARA 
ONE), EMPHASIS WAS ON CHANGE DESIRED TO PHASE OUT SOVIET INFLUENCE 
OF TWENTY YEARS AND PHASE IN WESTERN TECHNOLOGY AND EQUIPMENT. 

3. TWO 8,000 TON GENERAL CARGO VESSELS ON WAYS WILL BE LAST TO 
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SOVIET DESIGN, ACCORDING TO SAYED. HE SAID BOTH, CONTRACTED FOR 
BY RUSSIANS, ARE DESTINED FOR SALE TO EGYPT'S NATIONAL MERCHANT 
FLEET. HE HAS ORDERED OUT SOVIET ADVISERS ON THIS PROJECT AND 
WILL COMPLETE ON HIS OWN. HE SEES NO NEED FOR "ADVISERS" AND NO 
NEED FOR SOVIET MIDDLEMEN ON PROVIDING GOE-BUILT SHIPS TO GOE- 
CONTROLLED OCEAN TRANSPORT BODY. 
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4. TALKS ARE IN PROGRESS FOR DESIGNS AND TECHNOLOGICAL ASSISTANCE 
FROM THT' FIRM OF lAPAN AND "B&W " OF DENMARK. SAVED NOTED THAT 
ANY OUTSIDE CLIENT COULD PROVIDE OWN PLANS OR SPECIFY DESIGNER. 

5. MACHINE SHOP, WITH 128 TOOLS FROM GIANT LATHE FOR PROPELLOR 
SHAFTS ON DOWN, APPEARED ALMOST TOTALLY SOVIET EQUIPPED. SAVED 
TOLD US RUSSIAN MACHINE TOOLS HAVE RELATIVELY SHORT LIFE AND HE 
HOPED (READ "WANTED FOREIGN AID") REPLACE OVER NEAR FUTURE WITH 
WESTERN MACHINERY. 

6. TWO "MINI-TANKERS" OF 500 TONS NEAR COMPLETION. THEY ARE 
NUMBERS 8 AND 9 (AS WE FIGURED) OF 15 ORIGINALLY ORDERED BY SOVIETS. 
SAVED CRITICIZED THEIR DESIGN, TOO, SAYING HULL OF 500 TONS WAS 
VASTLY OVERBUILT AND COULD BE CONSTRUCTED TO WEIGH ONLY 150 TONS. 
WHEN ASKED IF REMAINING VESSELS OF ORIGINAL ORDER WOULD BE CANCELLED, 
SAVED SAID ALL WOULD BE BUILT, BUT TWO NOW NEAR LAUNCHING AND 
REMAINDER WOULD GO TO EGYPTIAN NAVY AND ARMY. 

7. STILL TRYING TO IMPRESS US WITH VALUE OF YARD FOR REPAIR AND 
MAINTENANCE OF USN VESSELS, SAVED EMPHASIZED TIGHT SECURITY 
(COMMENT-EGYPTIAN STYPE-END COMMENT) YARD COULD OFFER BERTHED OR 
HAULED VESSELS AND HE WENT OUT OF HIS WAY TO LET US KNOW HE COULD 
AND IF NECESSARY WOULD ORDER HOME THE 26 REMAINING SOVIET ADVISORS. 
THESE LAST ARE ALLEGEDLY ON MINI-TANKER PROGRAM ONLY. 

8. SAVED WAS PROUD OF SPEED AND QUALITY OF WORK AT YARD. ONE 
EGYPTIAN NATIONAL LINES SHIP, SS SHATBY WAS IN DRYDOCK ONLY 36 HOURS 
FOR SCRUBBING, PAINTING, MINOR REPAIRS, BEFORE LAUNCH TO COMMENCE 
US/EGYPT SERVICE (WITH ABOVE COMPANY IDENTIFICATION PROUDLY 
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PRINTED ALONG TOPSIDES AT URGING OF US AGENT). SAID PASSENGER 
LINERS RECEIVE SUCH TREATMENT IN AS LITTLE AS 12 HOUR TURNAROUND. 

9. COMMENT: THERE NO DOUBT WHATSOEVER THAT OUR TOUR OF 
ALEXANDRIA SHIPYARD WAS TO ENCOURAGE US TO URGE US USE. AT SAME 
TIME, SAVED KEPT ASSURING US YARD REMAINED BUSY AND PRODUCTIVE ON 
CURRENT CONTRACTS. AS UNTUTORED ASSESSMENT, WE BELIEVE US 
OPERATORS WOULD GET GOOD VALUE BY UTILIZING THIS YARD FOR 
MED-BASED OR MED-SERVICE VESSELS. 

CHASE 
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